
 

HOW TO STREAMLINE 
YOUR PAYROLL PROCESSES



PAYROLL PROCESSES ARE UNDER SCRUTINY

In 2017 the Economic Policy Institute released a study that analyzed minimum wage violations that occurred 
in the 10 most populous US states. The results revealed that approximately 2.4 million workers were being 
underpaid by approximately $8 billion annually. This equates to almost $3,300 per person annually. While the 
amount may not seem that large it represents about 25% of the annual salary of these lower-wage workers.  
Given that the 10 most populous states in the US represent just over 50% of the total population, this means 
the national figure is close to $15 billion in lost wages per year. If you consider the percentage of the population 
affected in these 10 states, again, it seems rather small at 1.5%. But those affected are generally some of the more 
vulnerable people in society whose situation is already precarious including young people, women, people of 
color, and immigrant workers. 

Not only is their situation directly worsened by lack of money, underpaying employees has knock on effects including:

• Suppressing the hourly rate across similar employment categories
• Reducing consumer demand from the lower working class
• Reducing the disposable income of the lower working class

To stem the tide of payroll fraud, Congress passed the Payroll Fraud Prevention Act of 2017. This was an 
amendment to the Fair Labor Standards Act of 1938 and gives stricter definitions to the breaches in Labor Law 
and the penalties associated. Morally and legally, it is imperative that the minimum wage laws are observed and 
complied with.

“For the past four decades, the majority of American workers have been short-changed 
by economic policymaking that has suppressed the growth of hourly wages and prevented 

greater improvements in living standards. 

Achieving a secure, middle-class lifestyle has become increasingly difficult as hourly pay 
for most workers has either stagnated or declined. For millions of the country’s lowest-

paid workers, financial security is even more fleeting because of unscrupulous employers 
stealing a portion of their paychecks.

”From “Employers steal billions from workers’ paychecks each year”. Report By David 
Cooper and Teresa Kroeger, Economic Policy Institute. May 2017.



THE OTHER SIDE OF THE COIN

While underpaying workers could result in financial penalties, overpaying workers will reduce your company’s 
profitability and possibly the company cash reserves. For example, if you take a company using an inefficient 
payroll system with 500 employees, working a 40-hour work week at an average of $30 per hour per employee, 
Mitrefinch estimates the following:

• The company is losing approximately 200 hours per week by overstating time and attendance
• This costs the company on average $6,000.00 per week in overpayments to employees

By all means, reward deserving employees with a raise but make sure it’s accurate and accounted for correctly 
The American Payroll Association estimates that only 40% of its member companies have a fully automated, 
computerized payroll system. As a result, employees at the other 60% of companies frequently pay their bills late 
because of errors with their wages. Manual calculations of time, attendance and payroll increases the likelihood 
of human error. We have found that companies using non-computerized systems are experiencing an error rate 
between 1 and 5%. By installing a fully automated cloud-based software system you could reduce your human 
error rate to 0.5%, and this is a conservative estimate. Based on this reduction in error the following savings could 
be made:

• Human Error Per Week Savings: $3,000.00 approx.
• Administration,Calculation and Entry Savings Per Week: $ 1,250.00 approx.

If underpaying your employees is criminal, overpaying them is a misuse of corporate funds. This eBook will look 
at how you can streamline your payroll processes to make sure you aren’t caught out on either side of the payroll 
inaccuracy divide.

INSTALLING MITREFINCH TMS COULD SAVE YOU

Per week:$10,250.00 
Per year: $533,000.00

HUMAN ERROR

Rate of Human Error Per Week: 0.5%
Savings Per Week:  $3,000.00

MITREFINCH TMS WILL REDUCE OVERPAYMENT

Hours Gained Weekly: 200.00
Savings Per Week: $6,000.00

ADMINISTRATION COSTS

Calculation and Entry: 41.67 hours
Savings Per Week: $1,250.00

EMPLOYEES

500

HOURS

40

PER HOUR

30

HERE’S WHAT YOU COULD SAVE



WHAT TO LOOK FOR IN A PAYROLL SYSTEM: 8 ‘MUST-HAVES’ 

Streamlining your payroll process may require some initial legwork to ensure everything is being considered and 
accounted for. Here is a suggested checklist to ensure your payroll system is doing all it should for your company. 

1. Basis of Pay
Employees are either categorized as Exempt or Non-exempt. For non-exempt employees, there will be a lot 
more rules and regulations pertaining to their work day. Exempt Employees receive a salary as compensation. 
This is an agreed annual amount paid at regular intervals, for example weekly or monthly. The salary is linked 
to the assignment and completion of duties rather than time worked. Therefore, exempt employees will not be 
paid overtime. Non-Exempt Employees are paid based on an hourly rate of pay multiplied by the number of 
hours worked. This basis of pay also has strict rules about treatment of rest breaks, meal breaks and an increased 
rate of pay if an employee works more than 40 hours a week, amongst other considerations. There are more 
non-exempt employees in the US workforce and therefore it is crucial that these employees are categorized 
correctly, and their compensation conditions are recorded correctly. 

The biggest argument for an effective time and attendance system is calculating the compensation for non-
exempt employees. Trying to record and calculate non-exempt compensation manually is a minefield. For a 
further look into the types of conditions non-exempt employees are entitled to, see our blog posts on California 
Employment Law and Employment Rights.

2.  Clear and Comprehensive Record
The company payroll is probably the largest monthly expense on the balance sheet. It is reasonable to expect 
a clear and comprehensive record of this data on a monthly, quarterly and yearly basis. It should be easy for the 
finance department to cross reference any increase in payroll against any increase in revenues. Likewise, any 
decrease in payroll needs to be investigated to make sure it is a genuine saving or because of a fall in business 
activity. 



3. Billing vs Wages
Being able to accurately understand the underlying cost for products or services delivered by your business 
is of paramount importance. Whether your company contracts out skilled professionals or your employees are 
producing units to meet a specified contract, making sure more is coming in as billing than going out as wages 
is Business Survival 101.

4. Accuracy
As highlighted previously, only 40% of US employers have a fully automated, computerized payroll system 
For the remaining 60%,  human error, changes in legislation, and time spent collating the relevant information 
increase the complexity of calculating the company payroll figures. The ones who suffer because of an error are 
the employees who are either paid late or not paid correctly. If mistakes are not addressed, the financial impact 
can compound over time. 

5. Reporting
One of the biggest efficiencies of an integrated, online payroll system is in the reporting. Using tools like filters, 
customized views, being able to run queries and merging data sources all mean the reports generated will be 
both tailored for different audiences and meaningful to the reader. Quite often with non-computerized payroll 
systems, because of their manual nature, there are many inputs and variables but only a few rigid outputs. In 
today’s business environment the ability to search a payroll system based on an employee name or a project 
code should be simple, swift and at the push of a button.



6. Compliance
As you’ll see in see our blog posts on California Employment Law and Employment Rights, compliance with 
employment law has a lot of moving parts. It is also an area that is prone to change. The IRS are stringent when 
it comes to enforcing the tax laws. With the Wage and Hour Division (WHD) taking a more laissez-faire approach 
the onus is increasingly on companies to ensure compliance. An online payroll system that can integrate with 
accounting systems and report generating tools would go a long way to providing peace of mind around 
compliance.

7. User-Friendly
It goes without saying that the reliability of the output and reporting is only as good as the inputs and variables. 
If your accounting and payroll departments are using automated, integrated online systems, it makes sense that 
the employees providing the inputs should have a user-friendly interface. Online time and attendance software 
ensures the employees can easily input their data, management can check the inputs and the accounting and 
HR departments can confidently calculate compensation and report on the figures.

8. Automation
If your organization has predominantly exempt, salaried employees, this could mean your payroll calculations 
may not have many variables each month. With a computerized system, like Mitrefinch Time & Attendance you 
can therefore automate the payroll processes such as scheduling bank transfers each month.



5 QUICK WINS FROM STREAMLINING YOUR PAYROLL

There are more ways to make your company profitable than increasing sales. Managing costs will also impact 
the bottom line. Streamlining your payroll system is a great example of how efficiency can reduce cost and 
increase profitability. Once you’ve implemented a fully computerized payroll system here are just some of the 
benefits you can expect.

1. Your HR team will thank you
Today there is absolutely no need for your HR team to be pouring over spreadsheets manually calculating hours 
worked, rates of pay and monthly salaries. This is a particularly complex problem if you have lots of non-exempt 
staff working in different locations, over different periods and for different lengths of time.

2. Your company will save time (and therefore money)
Using modern payroll technologies will save everyone time at the various touchpoints of payroll calculation. 
Recording and collecting the data happens almost instantaneously and can be captured in several ways:

Web Based Clocking - Employees can login using a web-based application, which enables users to register on 
the database and manage their time via the web.

Biometric Time Clock - Employees register their arrival and departure times simply by placing their finger on 
biometric scanners, attached to terminals installed at convenient locations throughout the worksite.

Text Alert Clocking - Employees can send a text message with their employee number to a virtual mobile phone 
number. These text messages are then transferred into the Mitrefinch attendance system.

Moving to an online solution means all data will be recorded automatically by the users and any time related 
communications can occur online as well.



3. The chance for human error will be reduced
Using a computerized system means the time and attendance data is recorded at source. This significantly 
reduces the chance of data being mishandled during upload and/or transfer between systems. It also significantly 
reduces the number of calculations to be performed manually as these can be processed in the computerized 
systems. A recent survey by Workforce Institute revealed that over 80 million employees in the US, which equates 
to approximately half of the workforce had a problem with their paychecks during their career. The type of errors 
that people experienced were late payments, non-payments, over-payments, and under-payments.

4. Your workforce will be more empowered
If your employees are ultimately in charge of recording their time worked via an online system, they will be 
responsible for the amount in their paychecks at the end of the week or month. This increases the chances of 
the information being submitted on time and it being correct. Especially if you are using a user-friendly online 
system. 

5. Your workforce will be more engaged
It’s important to make the distinction between empowering the employees with a new system rather than them 
feeling they are being monitored or spied on. The company can involve them in the implementation process by 
asking for full and frank feedback on the system. You can identify power users who may be able to show other 
employees tips and tricks on how to use the system in smart and efficient ways. This could be one of those much 
sought after ‘win/win’ moments where both the employee and the company benefits from a new system or 
procedure.



WHAT IS WAGE THEFT?

PAYCHECK IRREGULARITIES ARE REGULAR

• Minimum wage violations: Paying workers 
less than the legal minimum wage

• Overtime violations: Failing to pay 
nonexempt employees time-and-a-half for 
hours worked in excess of 40 hours per week

• Off-the-clock violations: Asking 
employees to work off-the-clock before or 
after their shifts

• Meal break violations: Denying workers 
their legal meal breaks

• Pay stub and illegal deductions: Taking 
illegal deductions from wages or not 
distributing pay stubs

• Tipped minimum wage violations: 
Confiscating tips from workers or failing to 
pay tipped workers the difference between 
their tips and the legal minimum wage

• Employee misclassification violations: 
Misclassifying employees as independent 
contractors to pay a wage lower than the 
legal minimum

Wage theft is the failure to pay workers the 
full wages to which they are legally entitled. 
Wage theft can take many forms, including 
but not limited to:

For hourly workers

54%
OF AMERICANS HAVE HAD 
A PAYCHECK PROBLEM

26%

HAVE BEEN PAID 
TOO LITTLE

15%

SAY THEY’VE 
BEEN PAID LATE

6%

WERE 
OVERPAID

For the salaried worker

Almost 3 out of 5 employed Americans live 
paycheck-to-paycheck

Nearly half of American workers (45 percent) say they would feel more engaged with their job if their employer 
helped them better understand the impact of taxes and deductions on their overall earnings

https://workforceinstitute.org/82-million-us-workers-experienced-paycheck-errors/

15%

WERE 
UNDERPAID

THEY’VE BEEN 
PAID EARLY

REPORT BEING 
PAID LATE

HAVE HAD A 
PAYCHECK 

BOUNCE

16% 23% 9%

THEY’VE BEEN PAID 
EARLY

REPORT BEING PAID 
LATE

65% 52%



SYSTEM SELECTION

Migrating to a new system can cause some disruption in a company. It is important to spend time evaluating 
and reviewing available systems. By taking time to select the most appropriate system for your business you will 
avoid many hours of frustration and wasted finances in the future.

The key criteria to consider are:

Flexibility 

The modern work-day is unrecognizable to that of twenty or thirty years ago. Flexitime, remote working, working 
from home and outsourcing to contractors have all played a role in the “9-to-5” day becoming a thing of the past. 
Your time and attendance system needs to be able to work around your company’s employees schedules in a 
user-friendly fashion.

Integration 

Frequently we see companies trying to reshape their processes to meet the needs of their payroll or time and 
attendance systems, when it should work the other way around. The Mitrefinch Time & Attendance system can be 
customized to meet your company’s needs and processes. You can also integrate Mitrefinch with other software 
systems through various means. 

Intuitive Alerts

Correcting human error can be the most time consuming and financially costly part of calculating the monthly 
payroll. By setting up alerts that can remind employees, for example, to clock-in/out, you can significantly 
reduce the need for any manual intervention.

Data configuration

In the era of big data, businesses often require a report that shows the data in a different format to how it was 
gathered. It’s imperative your system allows the data to be configured in the most meaningful way that will 
benefit your business.

Mobile Device-Friendly

If your business employs contract or remote workers, they will need to be able to interface with your time and 
attendance system while away from the office. With the proliferation of mobile devices and access to Wi-Fi, 
having a mobile-friendly application means your employees can be engaged with the time and attendance 
systems at all times.

All of the above

If you are considering streamlining your payroll processes or changing your time and attendance system, you 
can use this document as a checklist to ensure that your new system will meet all your employees’ and the 
company’s needs.



ABOUT MITREFINCH
Mitrefinch Time & Attendance Software is designed to make companies better equipped to process all 
elements associated with employees’ time. This market leading software is a fully automated 
cloud-based solution that helps companies become more efficient and streamlined in their monthly HR 
practices. Our solutions are best suited for companies with employee numbers ranging from 100 - 
10,000. Our products are specifically designed to optimize the following procedures

Time & Attendance 
Track and manage employee hours in real-time and improve payroll accuracy

Absence Management
Eliminate manual tracking and ensure your business stays compliant

Employee Self-Service
Empower your employees to manage their attendance history and leave

HR Management
Gain greater workforce insights with centralized employee data

Mobile Workforce
Enable your mobile workforce to clock in and out, anywhere, seamlessly

Workforce Scheduling
Create complex shift schedules easily by pay rates, availability or skillset

IT’S GOOD TO TALK
If you’d like to hear more about how our time and attendance solutions 

can help streamline your payroll processes please contact us today.

Telephone: Toll-free 888-238-8704

Email: support@mitrefinch.com

Sales: sales@mitrefinch.com


